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8 Tips for Getting Started in Creative Action

. Make it a habit to purposefully pause and notice things

. Focus your creative energies on just a few topic areas that you genuinely care about and

work on these purposefully for several weeks or months

. Avoid being too narrow in the way you define a problem or topic area; purposefully try

broader definitions and see what insights you gain

. When you need creative ideas remember — attention, escape and movement

. Try to come up with original and useful ideas by making novel associations among what

you already know

. Pause and carefully examine ideas that make you laugh the first time you hear them

. Recognize that your streams of thought and patterns of judgement are not inherently right

or wrong; they are just what you think now based primarily on patterns form your past

. Make a deliberate effort to harvest, develop, and implement at least a few of the ideas you

generate



Mind Mapping

Individual technique for idea generation

What: Developed in the mid 1970s by Tony Buzan, mind maps are a visual and free form method
of developing ideas using right-brain thinking. This technique uses association literally to draw a
connection between ideas and create a map of a subject.

Mind mapping helps you to record ideas as well as generate ideas because it gives your creative
mind free reign. Mind mapping encourages you to let go of boundaries and structures and to think
expansively.

The Steps (see figure for an example of a mind map)

Begin with a central theme, encapsulated in a key word, which you write in the centre of the page.
(You may prefer to take a piece of A4 orientated in landscape position). You may want to draw a
circle or box around the key word.

Now draw lines leading from the central theme as you generate ideas, and along each one write
any other key words related to the themes which spring to mind.

The rules

There are none. Your right-brain does its own thing and the aim is to give it as much freedom as
possible. Like brainstorming, anything goes. Get the idea down and worry about how useful it is
later. The key is to get as many of your ideas down.

Consider the following techniques:

e Use drawings and symbols

e Colour code ideas

e Use a highlighter pen to indicate actions, on the need for more information
e Use capital letters for some ideas

e Use larger or smaller writing for different ideas

e Use arrows to connect ideas



Verbal Checklist

Individual technique for problem solving/idea generation

The verbal checklist is a tool to use when you have to solve a complex problem. This tool will help
you to look at all angles of a problem to solve it. One of the best ways to do this is with a check-
list to run through.

For this technique to work, you must be ?through and consider each item on the check-list to get
the full benefit of the technique. As you go through the list record the answers, notes and other
ideas that you generate. If you can'’t find a solution at least you have made the problem clearer so
you can go on and use another technique to sole it.

The Phoenix Check-list — This check-list was developed by CIA agents to help them assess a
problem from every angle.

The Problem

Why is it necessary to solve the problem?

What benefits will you receive by solving the problem?

What is the unknown?

What is it that you don’t yet understand?

What is the information you have?

What isn’t the problem?

Is the information sufficient? Or is it insufficient? Or redundant? Or contradictory?
Should you draw a diagram of the problem? A figure?

Where are the boundaries of the problem?

Can you separate the various parts of the problem? Can you write them down? What are
the relationships of the parts of the problem? What are the constants of the problem?
Have you seen this problem before?

Have you seen this problem in a slightly different form?

Do you know a related problem?

Try to think of a familiar problem having the same or a similar unknown.

Suppose you find a problem related to yours that has already been solved. Can you use it?
Can you use its method?

Can you restate your problem? How many different ways can you restate it? More
general? More specific? Can the rules be changed?

What are the best, worst and most probable cases you can ?imagine?



The Plan

Can you solve the whole problem? Part of the problem?

What would you like the resolution to be? Can you picture it?

How much of the unknown can you determine?

Can you derive something useful from the information you have?

Have you used all the information?

Have you taken into account all essential notions in the problem?

Can you separate the steps in the problem solving process? Can you determine the
correctness of each step?

What creative thinking techniques can you use to generate ideas? How many
different techniques?

Can you see the results? How many different kinds of results can you see?
How many different ways have you tried to solve the problem?

What have others done?

Can you intuit the solution? Can you check the results?

What should be done? How should it be done?

Where should it be done?

When should it be done?

Who should do it?

What do you need to do at this time?

Who will be responsible for what?

Can you use this problem to solve other problem?

What is the unique set of qualities that makes this problem what it is and none other?
What milestones can best mark your progress?

How will you know that you are successful?



Crawford Slip Method

Group Technigue for Problem Solving

What: A large group spends a short time writing down as many ideas as possible in response to
a detailed set of statements and questions. The ideas are each recorded on a separate sheet of
paper and then incorporated into a report.

CC Crawford developed the Crawford Slip Method (CSM) in the 1920s. It is particularly useful for
addressing complex problems, especially when you need input from a lot of people. The CSM is
most commonly used with groups of 20 — 30.

Broadly speaking the group leader devises a detailed set of target statements designed to elicit
responses from the group. Participants are given a pile of slipsof paper or index cards, and are
asked to write down ideas, using a fresh piece of paper for each idea. All of the ideas are
incorporated into a final report

Benefits of CSM:

e It works best with large groups. Each person may generate around 20 ideas in a session,
so a group of 25 people might generate 500 ideas.

e CSMis devised to cope with defining problems.

e |t starts from a detailed set of statements about the problem, where the majority of
techniques start from a single focal question.

e The participants are not generally involved in the process after submitting their ideas.

e The end product is a report, which should incorporate all the ideas barring duplications.
The leader alone, or task force, compiles the report.

Target Statements are the starting point for CSM are compiled in advance. A target statement
consists of a basic problem area, a stated overall problem, and additional statements, which help
define the problem.

EG: Target A: Office Move Planning
What are the key challenges of the move? (Overall problem)

What concerns employees most about the move?

What are the main difficulties involved in planning the move?

What are the main frustrations, problems, bottlenecks, delays of the move expected to be?
Write each frustration, problem or difficulty related to the move on a separate piece of
paper.



Key Steps

1. Once the target statements are prepared, the group meets. Participants are each given a
stack of slips or small index cards to write their ideas on

2. The participants are given the first target statement and asked to write their ideas on the
slips. Give them about 10 minutes to do this. Then move onto the next statement.

3. At the end of the session collect the slips and thank the participants for their ideas.

4. Now perform the data reduction and write the report.

Rules of Engagement:

The following set of ‘rules’ are intended to make the participant’s ideas clear, concise and easy to
use for later stages of the process.

Write along the long side of the slip, not across the short end

Write on the top edge of the slip

Write one statement only on each slip

If an idea requires explanation, write the explanation on a separate slip
Use short sentences and simple words

Write in note form

Don’t use jargon

Write out acronyms the first time they appear

Keep writing until the leader calls time
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Writing the report:

Once the session is over, you will have a huge pile of slips or index cards. The next stage is to
sort through these and begin to organise them into lots of general categories, removing
duplicates as you go along. Then go through and combine these into a few major categories.

The categories become the outline for your report. As you write the report incorporate the ideas
on the slips/index cards into sections, bullet points, paragraphs.

As a matter of diplomatic importance, this creativity technique draws on the ideas of everyone
involved making them feel that they had input into the final solution, process or decision.



Left-brain/Right-brain Thinking

Group Technique for idea generation

The two hemispheres of the brain utilize different styles of thinking---one creative and non-verbal,
the other logical and analytical. This techniqgue maximises each and then brings the two together
to generate creative yet workable ideas.

The Stages:

Step 1: Let all of the participants identify whether they are predominantly a left-brain

Or right-brain person. Most people should know what side of the brain they favour. As a general
rule of thumb: Left-brained thinking is analytical, verbal, linear, non-artistic. Right-brain thinking,
by contrast is creative, artistic, emotional, non-linear.

Left-Brain Right-Brain
Verbal Non-verbal
Analytical Holistic
Intellectual Intuitive
Linear Non-Linear
Objective Subjective
Sequential Multiple
Rational Emotional
Directed Free
Concrete Abstract
Convergent Divergent
Structured Flexible
Logical Musical
Mathematical Creative
Speaking Visual-pictorial
Pattern User Pattern seeker
Judgemental Non-judgemental
Orderly Disorderly
Literal Metaphorical

Step 2: Once everyone has decide what side of the brain they favour, put them in two groups.
EG: the left-brain dominant people in one group, and the right-brain dominant people in another
group. This technique works best with a minimum of six people in a group.

Step 3:Now instruct the group to come up with ideas that address a focal question.
Ask the left-brain people to produce practical, rational, conventional ideas. Ask the
Right-brain people to come up with bizarre, wacky, and non-rational ideas. Give the
Groups about 15 minutes for this part of the exercise.

Step 4: Once the groups have generated their ideas, swap half the groups. So that each group is
comprised of approximately half right-brain and half left-brain people. Each group should have a
copy of each of the two lists — left-brain ideas and right-brain ideas.

Step 5: The groups should now combine the ideas from the two lists and use these combinations
to generate new ideas. One of the most productive methods is to take one idea at random from
each list and find ways to combine the two you’ve selected.




Six Thinking Hats

Group Technique for problem solving/idea generation

What: A framework for improving the productivity of creative thinking in meetings. Dr Edward
DeBono developed this technique.

When: Can be used to generate_and develop ideas in either individual or group situations.

Why: A simple technique that engages people to look at a situation/problem from different angles.
The Six Thinking Hats is a useful first step in building creative thinking skill. This technique is also
a useful technique to make time for creative thinking in the context of organisational work. It
enables you to ask others to be creative and look at the benefits of a new idea. The six thinking
hats is also a useful way to keep the consummate pessimists from being so negative.

How: The chair of the meeting can assign each member of the group a thinking role for the
problem solving/idea generating discussion. Alternatively, in the course of the meeting the chair
can ask for ‘yellow hat thinking’ on a subject. The order of the thinking hats makes a difference in
the potential unfolding and development of an idea. For instance, black hat thinking should be
reserved until the end of a discussion. When used in meetings, 4 or 5 minutes of discussion
under each Hat for the given topic is a good rule of thumb.

White Hat: Neutral, like a blank piece of paper. This hat
asks for data and information.

Red Hat: Think of warm and fire. This hat has to do with
feelings, intuition, hunches and emotions. This hat gives
people permission to put their feelings forward without
apology, explanation, or the need to justify them.

: Think of sunshine. The yellow hat is for
optimism and the logical positive point of view. This hat
looks for the benefits and feasibility of an idea.

Green Hat: Think of vegetation and rich growth. This hat
is for creative thinking, new ideas, and additional
possibilities. This hat requires creative effort.

Blue Hat: Think of the sky and an overview. This hat

is for process-control. The blue hat is used to govern the
flow of the thinking. It asks for other hats, next steps in the
thinking, summaries, conclusions and decisions.

Black Hat: Think of the stern judge in black robes that
comes down heavy on wrong doers. The black hat is the
caution hat used to point out why something can’t be done.
It is the critical judgment point of view.



Storyboarding

Group technique for problem solving/idea generation

Walt Disney originally conceived the storyboarding idea for planning animated films.

Mike Vance, an executive with Disney in the 1960s, saw that the technique had broader
applications than film making alone. In its business application, storyboarding entails creating a
board that sets out key concepts and then links

them together.

Storyboarding is a highly creative process for project management and problem
solving. You begin by defining the problem or project, and writing a topic card,
which you pin at the top of a board/wall. Then you create a storyboard by
developing headings across the top of the board. Next, you brainstorm around
each header card, and pin up each of the ideas you generate under the relevant
headings as a subber card.

Topic Card
Header Header Header Header
Subber Subber Subber Subber
Subber Subber Subber Subber
Subber Subber Subber Subber
Etc. Etc. Etc. Etc.

Benefits:
e Putting ideas up on a board helps you see the whole picture; you can see the ideas
interconnect and fit together, and they often help you cross-fertilize ideas
e Ideas between one set of sub cards and another

e Storyboards help you to immerse yourself in a project or problem, piggy-backing on ideas
and seeing new possibilities or areas for attention

e The storyboard can remain in place on the wall throughout the project or the problem-
solving process, and can be copied down if anyone needs a portable copy

4 types of storyboard: for a major project you will need to create each of the four storyboards in
turn

1. Planning storyboard — This first board and its headers should cover
all the main areas related to the topic. It is the springboard for the
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Storyboards and the whole project

2. ldeas storyboard — This board is for developing the creative ideas. If
you are working on a project that needs some creative solutions this
storyboard is used to brainstorm and generate solutions.

3. Organisation storyboard — This is the storyboard that starts to put the
project into action. It covers the questions of what needs to be done,
when each task should start, and who is going to do it. The header
cards for this storyboard will be the key tasks that make up the

project.

4. Communications storyboard — Once you have established what needs to
be done, when and by whom, the next stage is to communicate it.

This storyboard sets out to answer the questions of who needs to know,
what they need to know, when they need to know it, and how they are
going to be told. The header cards will generally list the key tasks once
again, but the subbers will differ from the organisational board.
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Creativity Hit List

What: A formal mechanism used to define specific areas for creative focus in an
Organisation.

Why: Creativity is a specific process that needs to be supported and nurtured. The creativity hit
list makes creativity a formal process within the organisations.

When: A simple method that is useful in building a culture of creativity in a work group, unit,
division or organisation. The list focuses on areas that are of importance to the organisation and
allow people to focus their thinking on solving these problems.

How: Individuals, work groups, divisions, or the whole organisation can generate the creativity hit
list. One person or a group should be appointed to champion the projects on the hit list as well as
update the list. Hit list categories can include: chronic problem that might be solved with a little
creative focus; improvement tasks; projects; whims or opportunities.

The creativity hit list is not a problem list, though problems can be placed on the list.
EG:
Creativity Hit List

Problems:
Car park is too small
Queues are too long in the canteen
Lack of communication between team leader and field personnel

Improvement Tasks:
Quicker response to customer needs
Reduce the time taken up by meetings
Improve the range of healthy-food in the canteen

Projects:
Create a creativity training service

Organize monthly outings for community elderly
Memorize the names of everyone in the department

Whims or Opportunities:
Using the expertise of a master gardener
Get electronic signatures for all department managers
Find new uses for the last five minutes of the workday
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