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Profile

Executive Director of Therapy, Health Science and Information Technology for Cardiff and Vale University Health Board, one of the largest integrated healthcare organisations in the UK. Holds a portfolio which includes, professional leadership for approx 1800 HCPC registered therapists and healthcare scientists and Executive lead for Information Technology. National Executive Chair for respiratory health, stroke, eye care, pathology and lymphoedema. Member of National Informatics Management Board, Planned Care Board and Veteran’s & Armed Forces Forum.
Holds UHB Executive Director lead responsibility for: Information Technology, stroke, eye care, learning disabilities, respiratory health, armed forces and veterans, national delivery plans, medical equipment and decontamination. Corporate responsibilities as part of the Executive team for ensuring the UHB makes a significant contribution to health improvement, the reduction of health inequalities and continuous improvements in quality of health care provision, though establishing strategic direction, corporate policy making, the development and delivery of objectives and management and governance of the organisation.
A physiotherapist by profession has worked in clinical and managerial roles and developed as a clinical strategist with substantial management and professional leadership experience. Able to demonstrate significant success of service redesign, experienced in strategic, operational and change management.  Expertise as a clinician, manager, researcher and editor/author in service reviewing, lecturing, coaching and mentoring at national and international levels on professional leadership and management issues. Fiona is a Fellow and former Vice-President of the Chartered Society of Physiotherapy and a Companion of the Institute of Healthcare Management.  
Grade

Executive Director Pay Scale
Higher Education and Qualifications
2016                PhD in Healthcare Management; Plymouth University


2005          MA, CPD in Leadership (Dist.), Exeter University 

2003-04 NHS Leadership Centre, Clinical Strategists Programme; INSEAD France  
1997-099           NEBS (Management) Dip., University of Glamorgan
Professional Qualifications and Memberships
2012               Companion IHSM

2006         
Fellow of the Chartered Society of Physiotherapy 
2004 
            Member IHSM
1999

Member of the Association of Chartered Physiotherapists in Leadership and 

                        Management   

1985
            CSP Postgraduate Certificate in Orthopaedic Physiotherapy


1980 

Graduate Diploma Physiotherapy, (CSP 38983) Salford School of Physiotherapy 
                                              (Dist) HPC reg. Ph 27203
Employment History
2015-current  Executive Director of Therapies, Health Sciences and IT Cardiff & Vale UHB
2010-15          Executive Director of Therapies and Health Sciences Cardiff & Vale UHB 

2007-10          Clinical Director Therapies/ pathway re-design lead South Devon Healthcare Foundation Trust 
2006-07
Head of Physiotherapy and Occupational Therapy South Devon Health care Foundation Trust
2002-06  
Head of Physiotherapy South Devon Health Services / Service
Improvement Lead Teignbridge PCT

1999-02
Head of Physiotherapy Services South Devon Healthcare Trust

1990-99
Supt. Physiotherapist/ Deputy Head of Service Pembrokeshire
1980-90          Clinical physiotherapist roles West Wales
Current Role
Executive Director of Therapies and Health Science/ Executive lead IT, Cardiff and Vale University Health Board, as the first Executive post holder for HCPC staff. Working at corporate level to lead tertiary, acute, primary and community based staff. Principal source of advice to the Board on therapy and health science services. The particular emphasis being on continuing clinical and cost effective development and transformation of services within a complex, dynamic and changing healthcare environment. In addition undertaking strategic lead roles across Wales. Also developed a wide-ranging executive portfolio at Health Board and National levels to include IT and clinical leadership roles.
Director of JJ Consulting Healthcare Management Ltd. 2012-ongoing. A healthcare consultancy leading master classes and lectures in AHP related management and leadership topics, nationally and internationally, also undertaking service reviews and consultancy. 
Key Responsibilities and Achievements
Executive Director Role

Lead for UHB HCPC registered staff. Responsibility for approximately 1800 AHPs and Healthcare Scientists. Corporate duties within the UHB and nationally.
Including:

· National  lead roles: Former Chair Directors of Therapies and Health Science group, Chair of: Respiratory Health delivery group, Stroke delivery group, Wales Eyes Health Care Board, National Pathology Programme Board, South Wales Cellular pathology group, Lymphoedema network.  

· National Groups: member of  National Information Management Board, Planned Care Board, Primary Care workforce task force, Stroke Delivery Group, Respiratory Delivery Group, Posture and Mobility Board, Pathology Collaborative, Veterans and Armed Forces Forum 
· Executive roles: IT,  Stroke, Falls, Learning Disabilities, ,Eye Care, National delivery plans, Medical Equipment, Decontamination, Nutrition, Radiation Protection, Genomics, Charitable funds, Health and Safety, 
· Partnership  lead roles: Learning Disabilities, Veterans & Armed Forces
Clinical Leadership

Providing strong, effective and visible professional leadership to therapy and scientific staff ensuring the professions contribute to the NHS Wales vision for integrated, high quality and client focused health and social care services. 
· Leading 40+ different HCPC regulated professions assuring regulatory compliance
Network with HCPC lead staff, leading re-design of HCS workforce in UHB, and pan Wales. Promoting AHPs and HCS in service change and sustainability plans.

· Determining safe staffing for therapy services. Ensuring that therapy service review staffing levels and capacity and demand to enable safe staffing levels be established for Therapy services to enable effective patient care and manageable caseloads.                                                     
Strategic insight to AHP/HCS services. Undertaken service reviews of Adult and, Paediatric Therapies and Clinical Psychology, including benchmarking and management structure and management quality assessments. Assessed skill mix and safe staffing levels. Lead for South Wales cellular pathology re-design, and national stroke, respiratory and eye care delivery groups.
Assuring HCPC staff are managed, supervised and trained appropriately within a clear governance framework and in accordance with professional body standards and the Health Professions Council regulatory requirements. Executive link with Workforce and education Services relating to undergraduate and post graduate training curricula and advanced practice developments. Ensuring education and training planning meets regulatory and professional body requirements as well as changing needs of health and social care providers. Liaison with Exec Directors and Clinical Board teams to assure professional leadership of frontline teams and professional overview of workforce planning for HPCP groups.
· Mentoring: Undertakes mentorship role for several Therapy leads across UK
Strategic Development and Partnership Working
Providing strategic direction and professional leadership for therapy and scientific staff encompassing planning, delivery and development of LHB services in line with the Welsh Assembly Government’s strategic framework
· Chair of Welsh respiratory health delivery group, stroke delivery group and eye healthcare, working across sectors with partner agencies and third sector services 
· Executive lead for development of an all Wales Lymphoedema service developing both non-caner and cancer services in every  LHB

· Lead Executive for Posture and Mobility services overseeing improvements in performance and patient experience in wheelchair and prosthetic services in Wales
· Commissioning Experience: Working as part of a health community commissioning group in England to re-design services maximising primary/community care contribution to clinical pathways, with benefits realisation. Further experience of working in the Welsh planned care system to influence commissioning intentions
Information Technology leadership 

To provide Executive leadership for the UHBs IT services across primary and secondary care services

· UHB Exec lead for IT team including technical development team and server/infrastructure team
· UHB Executive lead for National Informatics Management Board overseeing the national digital strategy implementation 
· Executive leadership for UHB digital strategic outline plan and prioritised implementation
· Lead Executive for IM&T sub committee and Board assurance re IT
Strategic Roles and Responsibilities

Responsible for presenting organisation at Governmental committees and strategic fora. 

· Presentation of evidence to Welsh government Health and Social Care committee, Welsh Government Finance committee and Cross Party Groups.

· Presentation to Minister for Health and Finance Minister and various Welsh Assembly members and MPs regarding service innovation and review
· Welsh Government  working group membership member of a range of group including pathology services, long term condition groups, planned care, veterans, and IM&T strategic groups
· DH working group membership for 18 week AHP project 
Clinical Governance, Quality and Patient Safety

· Implementation of clinical governance systems for therapy and health science

Established HPCP Board to assure governance framework is delivered
·     Accountability for all clinical governance issues relating to scope of portfolio and related health care standards for falls, nutrition, and IM&T. Executive member of Quality and Safety committee and Clinical Effectiveness groups. Executive lead for review of innovative technologies 
· Embedding best practice in service delivery following 1000 lives plus methodology
Leading for stroke, falls, learning disabilities and nutrition demonstrating significant improvement across pathways of care.
Extensive Service Improvement across professional / organisational boundaries 

· Ensuring that therapy and scientific staff are fully engaged and lead where appropriate the development and implementation of strategies to improve public health and reduce health inequalities

Executive leadership for introduction of laboratory Information system into laboratories

SE Wales cellular pathology redesign, 

Leading the redesign of several services e.g. stroke (Health and Social Care award winner) and orthopaedic pathway redesign (HSJ award) 
Lead for transformational integrated care pathway re-design including, Stroke, respiratory, Musculoskeletal and Eye care pathways.

Strategic digital innovation implementing national digital strategy, maximising use of technology to assist service transformation and sustainability 
Effective Financial Management 
· Corporate responsibility to assure financial delivery of a £1.2B organisation 

Working with Board to provide and commission health services within resource envelope, with challenging CIP and recovery programme.
· Extensive budgetary management experience at operational and strategic levels
Service managed to deliver improved wait times with cost reduction programmes to deliver operational efficiency

Workforce Re-design, responsibility to ensure effective skill mix, including: 
· Development of AHP Consultants for Stroke and Musculoskeletal services improving collaborative working between agencies and cost effective services.
· Extended Scope Practitioners /Advanced practitioner role development
· Assistant practitioner roles  and maximising input of non-regulated staff for skill mix
· 7-day working for therapy and medical staffing 
· Modernising scientific careers and AHP implementation
· Executive leadership of the Welsh Post graduate framework for HCPC staff
Education and training, responsibility for ensuring well trained workforce.

· Executive links with HEIS re undergraduate and post graduate education notably Cardiff University and Cardiff Metropolitan University
· Strategic input to education commissioning
R&D

· PhD ( Plymouth University)

· MA (Dist) with education in research methods, statistical analysis and  research design ( Exeter University)
· Executive Director sponsor for Health Foundation R&D projects in back pain services and  novel technology for knee rehabilitation
· Ongoing links with INSEAD ( France)

Professional Roles 
Leadership and Chairman for many groups:

· Former Chair Welsh DoTHS group
· Member of CSP strategic influencers network and mentorship programme
· Former CSP Vice chair, Council member, Board and Branch chairman.
· Former chair South West region AHP network
Management Consultancy

Partnership a consultancy focussing on management and leadership for AHPs
· Co-author/editor of the AHP management and leadership  series of books

· Undertaking work on a consultancy basis for external service review of AHP services. 
· Performing AHP surveys and research to inform the management evidence base.
· Lectures and Masterclasses, both nationally and internationally.
Key Achievements at National Level
2017   Executive sponsor for Health Sector Award at the All Wales Continuous
           Improvement Community Awards for 7 day working in stroke

2013   Executive lead for HPMA award winner for multiagency workforce re-design, finalists for 2 NHS Wales team awards; multiagency workforce redesign, older people, falls pathway in unscheduled care

2012   Executive lead Colorectal ERAS team, (NHS Wales Award Winner for best Clinical
           team improvement)

2009   Member Orthopaedic Rapid Recovery team, finalists Highly Commended, 
           HSJ awards
      
2006   Health and Social Care Access award, Stroke team 


      
2006   NHSI “No Delays Achiever” exemplar 
2006   Public Services (Cabinet Office) award, short listed “Choice Appointments”   
2005   MS Association, High quality service provision for patients’ award                      

2004   Department of Health AHP award for “Innovative Thinking”                         
Key Learning Opportunities 
2017 
 World Confederation of Physical Therapy, Cape Town (SA)

2007-16 PhD in management, Plymouth University

2016     Digital Strategic development, Chester

2016
 Allied Health Conference Auckland (NZ)




2015     Kings Fund – Service integration
2015
 World Confederation of Physical Therapy Singapore

2014
 Allied Health Conference Hamilton (NZ)

2013
 Allied Health Conference Brisbane( Austraila)

2012
 Allied Health Conference Auckland (NZ)

2011
 World Confederation of Physical Therapy Amsterdam- 

2011
 16th European Quality and Safety (IHI) conference Amsterdam
2010
  1000 lives –Swansea, Cardiff

2009      South West Region SHA Clinical leads network




2007      World Confederation of Physical Therapy Vancouver

2007-11 Chief Health Professions Officers conference




2004, 07 Institute for Healthcare Improvement European Conferences                      
2004,05  INSEAD Department of Health advanced clinical strategists programme           
Annually CSP Conferences- participant and speaker

Presentations 
2017
World Confederation of Physical Therapy, Cape Town (SA)

2016       Allied Health Conference Auckland

2015
 World Confederation of Physical Therapy, Chair and presenter Singapore

2014
 Key note lecture, Allied Health Conference Hamilton (NZ)

2013
 Masterclass, service innovation Allied Health Conference Brisbane (AU)      

2014
 Safe staffing levels for AHPs, Isle of Man, London, Isle of White



2013       2nd Allied Health Conference Brisbane

2013       Leading for Service Efficiency and Improvement, West Midlands

2012       Masterclasses Benchmarking and Service re-design, Christchurch NZ.
2012       Masterclasses Capacity/demand/benchmarking, Isle of Man & London

2012       National Occupational Therapy Conference, Cardiff

2011
Leaders and Managers of Physiotherapy Services conference, Cardiff


2011      World Confederation of Physical Therapy, Amsterdam, Management Quality
2009      Allied Health, Master classes New Zealand; Strategy, Quality, Governance        
2009      North East SHA, Pathway redesign 
2009
INSEAD European Health Leaders Course - invited lecturer                    
2009      Framing the Contribution of AHPs, SW SHA AHP conference, Exeter 
     
2009,10 Chartered Society of Physiotherapy Congress – leadership                             
2008      Inaugural Conference for Allied Health, Auckland, New Zealand; Key note               
2008      Orthopaedic Capacity and Flow, SBK Healthcare, Manchester                         
2008       World Health Professions Conference, Perth Australia


      
2007       World Confederation of Physical Therapy, Vancouver: Symposium                 
2007       Union of the physiotherapists of the Czech Republic, Prague

2007       Institute for Health Improvement European forum Prague


            
2007       Outpatient services matching capacity and demand; M&K London                  
Publications
2014   Jones R.J, Jenkins F. Safe and Effective Staffing Levels for the Allied Health 

           Professions – a Practical Guide. Otmoor  Publishing Ltd.Oxford

2014   Working Prudently therapists and healthcare scientists  Cardiff and Vale

2011      Jones, R., Jenkins F. Key Tools and Techniques in Management and Leadership 

of the Allied Health Professions. Radcliffe Publishing Ltd.London   
2010      Jones R., Jenkins F. Managing Money, Measurement and Marketing in the Allied 


Health Professions. Radcliffe Publishing Ltd. Oxford
2008
JJ Consulting Jones/Jenkins Commissioned by South West SHA “Framing the
              Contribution of AHPs”                                                  
2007
  Jones R, Jenkins F.  Key Topics in Healthcare Management- understanding the big 
              picture..Radcliffe Publishing. Oxford and New York                
2006      Jones R. Jenkins F. Managing and Leading in the Allied Health Professions. 

Radcliffe Publishing. Oxford and Seattle                                                      
2006       Jones R. Jenkins F. Developing the Allied Health Professional. Radcliffe 

               Publishing. Oxford and Seattle                                                                     
2004-06  INSEAD (France) joint author of teaching cases for MBA and European

               Health Leaders course                                       
Research Experience
2014-17    Exec sponsor Health Foundation projects

2007-16    PhD research (Management), Plymouth University
2013
JJ Jones/Jenkins Scoping exercise re safe staffing levels for physiotherapy    (CSP)                                   
2008, 2009 JJ Jones/Jenkins CSP waiting time survey – commissioned joint researcher 
2010,2011                                
2004-05      Research as part of Masters programme                                             
2002 -05     NHS I -National three centre research project, media and back care
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